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1
00:00:00.000 --> 00:00:14.608
Stars and giving feedback on that process, but 1st, I think we need to approve some
minutes. Does anybody have any corrections or additions to the September 23rd?

2
00:00:14.608 --> 00:00:18.359
If not he is.

3
00:00:26.879 --> 00:00:31.739
And we get a council member that emotion please.

4
00:00:32.909 --> 00:00:37.049
2nd.

5
00:00:37.049 --> 00:00:50.850
Okay, let's see. Is there anything else we need to cover before? We turn it over to
John at O. L. and the folks at the Institute to share their screen and start the
presentation on stars?

6
00:00:51.960 --> 00:00:56.130
Good. All right. I'll turn it over to you. Guys.

7
00:00:56.130 --> 00:01:03.030
All right, thank you so much, Madeleine so I'm going to go ahead and share my screen
and.

8
00:01:03.865 --> 00:01:11.454
When I do that, everything's going to go wonky on my end. There we go. So I want to
thank the council for welcoming us back.

9
00:01:11.454 --> 00:01:20.694
We were last with you in August, and at that point, in time we spoke to you about
the keep, or I'm sorry the standards and key practices.

10
00:01:21.204 --> 00:01:29.754
We have continued development of the system and have developed pathways to go along
with all those key practices. So, we will introduce you to those this morning.

11



00:01:30.355 --> 00:01:44.125
I'm happy to be joined by Christie Shuffler, the director of Delaware stars the
Institute, and we also have the on the project arena. How I'm on with us and she's
going to be monitoring the chat for us. So, I'm going to go ahead and turn it over
to Christie.

12
00:01:44.484 --> 00:01:47.064
Who's going to begin talking to us with a background review?

13
00:01:49.165 --> 00:02:00.984
All right. Hi, everyone, yes, we are really glad to come and be able to share some
additional information with you today. We did want to start by just kind of briefly
going through the steps of what brought us up to here.

14
00:02:01.555 --> 00:02:11.965
I think looking at the, the background research, the summary kind of sets the stage
for the system that we're currently working on moving forward.

15
00:02:13.104 --> 00:02:26.514
So, to start with everyone is familiar with the Rand evaluation that was done a few
years ago, and a couple of highlights and things that we've learned from Rand as
well as some internal, different studies and surveys that we've done.

16
00:02:27.025 --> 00:02:37.465
We're seeing that there's a very high percentage of a purchase patient, Delaware
stars, especially for a voluntary system. The way the Delaware is, we have a high
participation rate.

17
00:02:37.794 --> 00:02:46.435
However, it is misleading to look at that as 1 number, because there's a pretty
stark difference between center based programs and family based programs.

18
00:02:47.099 --> 00:02:58.289
So, when we look at it comparatively center based programs are consistently between
70 and 75% of the license programs in the state are enrolled and participating in
Delaware stars.

19
00:02:58.289 --> 00:03:06.870
Family programs on the other hand, it's typically about 20 maybe a little less than
20% of licensed family programs are participating in stars.

20



00:03:07.884 --> 00:03:17.245
We are seeing both through Rand as well as annual surveys that stars heads on that
programs responding programs rate.

21
00:03:17.245 --> 00:03:32.185
The supports that the state is providing endorsing very highly, the technical
assistance that they get. They typically have very good feedback about as well as to
reimbursement and the necessity of that for continuing to operate their programs.

22
00:03:33.655 --> 00:03:44.305
And Leslie, the, what we're seeing, and what we've found is that programs that have
been participating in stars have really made a lot of gains in the current system.

23
00:03:44.485 --> 00:03:53.365
So, if we look at the goals of what the system was, when it was put together, the
starts has really been successful at achieving those goals.

24
00:03:55.134 --> 00:04:09.354
And similarly though, there are differences by program types so we want to highlight
that. So, with the initial goals of increasing participation and helping programs,
move up the star levels, we're now seeing that 70% of center.

25
00:04:09.354 --> 00:04:11.365
Race programs are star level 4.

26
00:04:14.580 --> 00:04:22.319
Grams 33% of family childcare programs that are enrolled and participating in stars
are at Star level 4 or 5.

27
00:04:23.125 --> 00:04:33.144
Can you go the next slide, John? So, those are the findings specifically related to
Delaware.

28
00:04:33.175 --> 00:04:45.384
There were a number of other evaluation studies that were done as part of the race
to the top challenge. And a lot of the program outcome findings were very similar
between what?

29
00:04:45.384 --> 00:04:45.894
Delaware found,



30
00:04:45.894 --> 00:04:47.035
and what other states found,

31
00:04:47.964 --> 00:04:55.225
notably that curious ratings do show modest increases and program quality and some
studies,

32
00:04:55.225 --> 00:04:55.584
Delaware,

33
00:04:55.584 --> 00:05:01.165
being 1 of them did find small associations between star level,

34
00:05:01.165 --> 00:05:05.754
or the programs at the highest level I'm showing increases in children,

35
00:05:05.754 --> 00:05:08.214
social emotional development and executive functioning.

36
00:05:09.744 --> 00:05:24.113
1, important caveat is that most of these studies emphasize preschool aged children
and emphasize centers. So there was not as much focus on infants and toddlers
school, age children, or children with disabilities.

37
00:05:25.074 --> 00:05:36.894
And the, these evaluation studies also highlight the need for some increased
attention on other potential quality variables things like looking at continuity,
stability and sustainability.

38
00:05:37.228 --> 00:05:50.908
So, we were also able to take a look at some really good work that is being done in
other fields. For instance, the K12 system has found some.

39
00:05:50.908 --> 00:06:02.543
Some clear linkages between program leadership or principals, uh, and the quality of
schools, and these findings really underscore that program. Leadership really
matters.

40
00:06:03.173 --> 00:06:06.533



And additionally some research and other fields are including health care.

41
00:06:07.048 --> 00:06:16.108
Have shown that to achieve quality improvements that are sustainable in lasting
having a approach is really important.

42
00:06:16.793 --> 00:06:31.673
I'm also from the healthcare field, although it is quickly spreading to other fields
as well. We're seeing that research findings are showing the strategies motivational
interviewing and utilizing those skills during interactions with adults really
shifting.

43
00:06:31.673 --> 00:06:46.074
The ownership of that change does promote behavior change and similarly research on
coaching as a field. Overall has highlighted practice based coaching and showing
that having cleared.

44
00:06:46.379 --> 00:06:53.038
Calculated and achievable objectives are much more likely to lead to actual behavior
change in adults.

45
00:06:54.624 --> 00:06:56.363
So putting that all together,

46
00:06:57.533 --> 00:07:03.923
there were a number of recommendations for the revision that resulted from that
background information,

47
00:07:03.954 --> 00:07:13.163
and that are now guiding this revision process to start revisiting the theory of
change for the and notably,

48
00:07:13.163 --> 00:07:19.163
including some additional area for the looking,

49
00:07:19.163 --> 00:07:22.733
just a child outcomes so looking at child outcomes,

50
00:07:22.733 --> 00:07:23.274
family,



51
00:07:23.274 --> 00:07:29.033
workforce program outcomes and what is the theory of change to get at each of those.

52
00:07:29.309 --> 00:07:42.389
Also shifting to a approach and really promoting that in both our work internally in
designing and developing and improving the system as well as supporting programs in
the field.

53
00:07:42.389 --> 00:07:50.968
Another recommendation was to design a system that really emphasizes and builds on
the importance of leadership at the program level.

54
00:07:50.968 --> 00:08:04.949
As well, as to differentiate the system for family and school age programs,
specifically in ways that really acknowledge and highlight and promote their unique
strengths.

55
00:08:04.949 --> 00:08:15.144
Another recommendation is to reduce the number of standards to refine the system
again notably aligning those standards with the identified goals of the cure. Yes.

56
00:08:15.713 --> 00:08:20.814
The identified goals being in the areas of child, family, workforce program
outcomes.

57
00:08:22.343 --> 00:08:23.454
As part of doing that,

58
00:08:23.783 --> 00:08:30.774
focusing on strengthening the program and professional supports the training
technical assistance and financial incentives,

59
00:08:32.153 --> 00:08:38.423
notably to align those with the goals of the system to better support quality
improvements and programs.

60
00:08:39.744 --> 00:08:52.614
There's also a recommendation that we definitely need to improve marketing to
families. Families are are not a demographic that we've really put too much emphasis



on, um, sharing and communicating with about the.

61
00:08:53.729 --> 00:09:04.948
And then finally that we should take a close look at the data systems and there's
definitely a need for an effective, comprehensive longitudinal data system.

62
00:09:04.948 --> 00:09:10.078
Um, and also looking at data and following an internal approach.

63
00:09:10.078 --> 00:09:10.558
Um,

64
00:09:10.583 --> 00:09:14.634
the recommendation is to really refine what data we're collecting,

65
00:09:14.874 --> 00:09:17.423
what we're using as part of measurement,

66
00:09:17.634 --> 00:09:25.403
what we're monitoring in terms of working with programs as well as what we're
monitoring internally to improve our system.

67
00:09:27.629 --> 00:09:29.874
That 1 had a lot. Okay next slide.

68
00:09:30.864 --> 00:09:32.663
And this is sort of a continuation actually,

69
00:09:32.933 --> 00:09:34.374
but with a couple of additions,

70
00:09:35.153 --> 00:09:36.384
so an additional goal,

71
00:09:36.413 --> 00:09:47.514
when revising Delaware stars was to call out the need to truly embed equity and
inclusion in the system and to further align the Delaware,

72



00:09:47.514 --> 00:09:48.714
early childhood systems,

73
00:09:48.714 --> 00:09:52.134
which I know was clear the goal for this council as well.

74
00:09:52.499 --> 00:10:04.198
So, where are we with this? Yeah. So where are we, the process for the revision
began in December 2017 it's getting further and further away.

75
00:10:04.198 --> 00:10:13.073
And then, 2018 was essentially a planning and data collection year, in addition to
reviewing all of the studies related to as well as other fields.

76
00:10:13.073 --> 00:10:16.283
There was some additional data collected through community conversations,

77
00:10:16.403 --> 00:10:17.333
listening sessions,

78
00:10:17.333 --> 00:10:31.433
surveys really striving to hear from a wide variety of perspectives about what in
the system is working what's not working and the perspectives of how it could work
better to support programs.

79
00:10:34.823 --> 00:10:41.394
In spring, 2019, we begin working with Anwar as project management to help move the
process along more smoothly.

80
00:10:41.394 --> 00:10:41.783
And then,

81
00:10:41.783 --> 00:10:44.033
throughout the summer of 2019,

82
00:10:44.033 --> 00:10:45.953
consistent with the recommendation side that I mentioned,

83
00:10:45.953 --> 00:10:47.004



the group revisited,

84
00:10:47.004 --> 00:10:48.923
the theory of change,

85
00:10:48.953 --> 00:10:52.823
and we also begin consulting with the Delaware Academy of school leadership,

86
00:10:52.823 --> 00:11:00.653
or dazzle in both the areas of consulting on effective program leadership as well as
standards development,

87
00:11:00.653 --> 00:11:07.703
as the director of dazzle had just partnered and completed national standards for
the K12 system.

88
00:11:10.408 --> 00:11:21.688
In the fall of 2019, after identifying structure recommendations, John had shared
them statewide through information sessions and got some really good feedback from
the field.

89
00:11:22.254 --> 00:11:34.014
And then, in winter of 2020, we adjusted the structure and begin consulting with the
National center of early childhood quality assurance, um, on the next steps and
those next steps. Really?

90
00:11:34.014 --> 00:11:41.484
Including the, the development, and build out of key practices and pathways which
occurred during spring. And summer of 2020.

91
00:11:45.089 --> 00:11:46.793
Okay next slide.

92
00:11:49.494 --> 00:12:01.313
So this is just while we started looking at the theory of change well, it started as
specific for there was some obvious overlap with the work that was being done
through pdg.

93
00:12:01.734 --> 00:12:15.293
So, the conversations in this work was expand that a little bit to be better



informed by some of the other important work being done at the state level. I know
this is a lot of words and some of it is very small. It is available on the Delaware
stars website.

94
00:12:15.293 --> 00:12:16.943
If anyone wants to look closer.

95
00:12:22.469 --> 00:12:37.073
And then, finally, as we're talking, there are, of course, many connections between
the revision process, and the QC as a whole with the council's new plan. We called
out a few here as areas, both in the revision.

96
00:12:37.073 --> 00:12:47.693
And in the QC as a whole that are related to to the identified committees, and these
are areas that we see a lot of opportunity for some robust discussion and input.

97
00:12:52.764 --> 00:13:04.464
All right, so we are gonna shift now to talking about the revised model, but before
we do that, I want to pause and see if there are any questions from anyone about
what Christie just covered and also apologize. I'm working off 2 screens.

98
00:13:04.464 --> 00:13:14.484
So, I know it looks like I'm not looking at you, but I actually am looking at you
apologize for that any questions for Christie before we start talking about what the
new model looks like.

99
00:13:19.528 --> 00:13:31.823
Okay, I don't hear anyone, but if you do have questions, you can put those in the
chat rain as monitoring for questions, and we'll have more time at the end for
additional questions. So we want to shift now to talking about the revised model.

100
00:13:31.823 --> 00:13:38.033
And the 1st thing that we want to do is remind you that we do have a revision page
on the Delaware stars website,

101
00:13:38.033 --> 00:13:48.264
which is Delaware stars that you dealt that there are lots of updates posted there
the background and goals and introduction to the revised model.

102
00:13:48.749 --> 00:14:01.553
To review of upcoming plans, there is a feature where you can provide feedback or



ask questions and it's just generally where we post all of our updates so please do
monitor that website visit it frequently.

103
00:14:02.274 --> 00:14:11.543
And if you go, they're looking for something, and you don't see information that you
want. Certainly, let me know that. And we can work to try and clarify and get
additional information up there as well.

104
00:14:14.244 --> 00:14:23.964
So, I want to talk to you about the structure that we're currently proposing for the
revised and it really has some foundational concepts that are important.

105
00:14:24.533 --> 00:14:36.894
We're calling them creating conditions for quality, but they're made up of both
licensing regulations and business practices in addition to those 2 things business
practices being considered a standard.

106
00:14:36.894 --> 00:14:46.943
There are 6 other standards that surround are creating conditions for quality care.
And we're going to look a little bit closer at some of these, but I want to really
highlight here that.

107
00:14:47.249 --> 00:14:55.859
The licensing regulations are being used as the foundation for this process, and
you'll see what that looks like. When we get into a pathway in a few minutes.

108
00:14:57.984 --> 00:15:07.313
So each standard this 1 being business practices has set of key practices that go
with it. And all of these are also posted to the website.

109
00:15:07.313 --> 00:15:16.313
So you can see these on the website, but for business practices, we're calling out
things like implementing an effective marketing plan. Having effective fiscal
management systems.

110
00:15:16.558 --> 00:15:23.188
And using very procedures to recruit an oriented staff and.

111
00:15:24.203 --> 00:15:38.214
We know that from the National Center, on early childhood, quality assurance, these
business practices are foundational for our programs to be successful. And so that



is why we have put them at the beginning of our system as a foundational concept.

112
00:15:41.933 --> 00:15:56.754
So each key practice then has a pathway that we develop. And what's important about
the pathways is, this is where you can see our alignment to the office of childcare,
licensing regulations, the delicate regulation. They are the entry point for our
pathways.

113
00:15:57.264 --> 00:16:10.764
So, you'll see on each of the pathways, a list of pertinent regulations from the
delicate regulations book that really are the foundation for developing and
progressing through the pathways.

114
00:16:11.038 --> 00:16:16.828
And John, can you clarify? Are you using pathway in the same way? We would have used
what term? In the past.

115
00:16:19.313 --> 00:16:30.504
Madeline, I think it's a little bit unique. It's I don't want to say this, but I'm
going to everyone saying, yell at me after the meeting it's closest to a rubric, but
this is not meant to be a rubric. Obviously this doesn't have scores associated with
it.

116
00:16:30.504 --> 00:16:42.413
This is meant to guide people to achieving the key practice areas. So it's the
pathway towards the quality ratings. Is that a fair way to state it? Yes, I think
that's fair.

117
00:16:42.803 --> 00:16:51.264
Are these are these 4 levels? Is that how we should be thinking about entry emerging
developing advanced in in the new system? Is that what's being proposed?

118
00:16:52.374 --> 00:17:05.604
No, it's not. We still have a 5 level system we felt that, especially because of our
ties to tiered reimbursement that and because frankly of community understanding of
how the system works changing the levels would be problematic.

119
00:17:05.903 --> 00:17:18.923
So it is still a 5 level system. I'll remind everyone and I'm sure for any questions
about this and we're happy to answer them. The verification processes have not been
developed. So we don't actually have rubric chat.



120
00:17:18.923 --> 00:17:32.723
We don't know yet, if achieving everything and developing might make you a star 4,
it may make you a star 3. we haven't decided about that yet. And that's what we're
inviting programs to participate in helping us through. Now.

121
00:17:33.028 --> 00:17:37.138
So, we'll talk more about opportunities for participation. Are there any other
questions.

122
00:17:44.094 --> 00:17:57.773
Rina just popped a reminder in the chat for me, the pathways do emphasize, or
illustrate our emphasis on quality improvement and this is a shift. And how we're
thinking about the system, our system has primarily been about ratings in the past.

123
00:17:58.074 --> 00:18:07.344
We really do want to see programs grow with this system. We recognize that
commitment to quality by joining and so it is going to be challenging. That's that's
the whole point.

124
00:18:07.679 --> 00:18:22.318
But we're really emphasizing quality and developing quality support along the way
more than we've emphasized rating to this point in time 1 more, just sort of context
question. So, this is a pathway.

125
00:18:22.318 --> 00:18:26.249
Are these intended to be observable?

126
00:18:26.249 --> 00:18:38.969
Practices that, or is there a separate tool that is also used for assessment? And
I'm just trying to explain how this fits in the context for me. But for also, for
everybody else, what are we looking at? How does it relate to verification and
evaluation.

127
00:18:39.594 --> 00:18:45.114
Rena, can I ask you to try them? Okay that's a great question. Marilyn.

128
00:18:45.114 --> 00:18:57.084
So, as John said, we are going to be in this feedback phase with providers and with
stakeholders to really think more about verification, because we're moving to
continuous quality improvement approach here.



129
00:18:57.294 --> 00:19:10.703
We're trying to move beyond what we do now in stores, which is, here's the standard
and yes, no. Do you need it okay. Which is a very dichotomous, discreet way of
thinking about it. Now we're thinking about here's here's a standard. We have fewer
of them.

130
00:19:10.824 --> 00:19:15.624
What are the ways that you get to this particular quality practice? So that's what
the pathway is about.

131
00:19:15.864 --> 00:19:27.894
So, if you can imagine the the professional development and other types of supports
will be helping programs, think more deeply about these practices now, in terms of
the verification, which I know.

132
00:19:29.574 --> 00:19:42.894
I know it's the burning question as we go through this feedback effort over this
next phase, which feedback part will be described. In a minute we're going to be
gathering information from providers about how they might document these practices.

133
00:19:43.042 --> 00:19:51.084
And that will be used along. That will be used to think about the verification along
with the discussion around and appropriate observation tool.

134
00:19:53.278 --> 00:19:59.098
Does that help? Well, just so just to be clear. These are not intended to be.

135
00:19:59.098 --> 00:20:06.118
This is not intended to be an evaluation tool with an observable practice. This
would have to be turned into that or supported with that.

136
00:20:06.413 --> 00:20:16.554
Supported with it, right so you can imagine and Levy. I'll just just talking. You
can imagine that there might be some type of portfolio right? Where you could
document some pieces, some pieces of parts of these practices.

137
00:20:16.554 --> 00:20:25.554
But if you, when you're looking through all the pathways, it is not the expectation
that a program would quote document and have evaluated every single indicator.

138



00:20:29.003 --> 00:20:34.733
But that this would be this would frame the conversation and quality improvement
supports to a program who's working on a particular standard.

139
00:20:39.838 --> 00:20:44.338
Should I talk more Madeline? So maybe.

140
00:20:44.338 --> 00:20:48.868
At some point, maybe not right now, you can talk us through the timeline of.

141
00:20:48.868 --> 00:21:00.179
When we would know what the verification processes and the process, and how that
relates to that I think part of this is some of us know pieces, but not everybody
knows the whole system or the whole timeline. And so.

142
00:21:00.179 --> 00:21:03.628
Understanding what we're looking at, and how it fits in the broader.

143
00:21:04.163 --> 00:21:17.094
Picture, I mean, I'm supportive of in a portfolio, but program leaders, use program
mission to drive future planning. How, how is it? Or how is an evaluate are going to
know whether that's advanced or developing?

144
00:21:17.094 --> 00:21:27.173
I mean, so it's a little bit hard to give feedback without knowing sort of how this
relates to the other components and when we will know that. And that's what I'm
trying to help. Understand. Right. So, what else? So, this to your point I think
that's good.

145
00:21:27.173 --> 00:21:35.634
But why don't we go through and finish this and talk about the feedback and then
wrap around circle back to that your your comment around the mission statement is a
good 1 so I'll be,

146
00:21:35.634 --> 00:21:35.753
like,

147
00:21:35.782 --> 00:21:41.693
is it is good practice to use that information to help to help support,

148



00:21:41.784 --> 00:21:44.183
build the capacity of program leaders to do that way.

149
00:21:44.513 --> 00:21:47.364
It is actually probably not good verification piece.

150
00:21:47.519 --> 00:21:57.328
And we can improve again, so we'll, let's just keep 1 of the presentation and then
we'll circle. You can't talk. We can frame this because.

151
00:21:57.328 --> 00:22:02.009
Because you do have to remind everyone to mute your Mike if you're not speaking.

152
00:22:02.009 --> 00:22:10.528
You got the option to I couldn't defer and paste it. I want to get this whole thing,
but you had to retire by certain. Linda. You're Mike is live.

153
00:22:13.169 --> 00:22:17.098
Thank you. I appreciate that.

154
00:22:17.663 --> 00:22:29.544
So we have reviewed a little bit about where we've been, and we've given you a view
of the key practices and pathways again, these are all posted to the website.

155
00:22:29.544 --> 00:22:44.483
So you can see the pathways for all of the standards and key practices. What is
going to happen next is our transition into the new system, which has started, and
we are prioritizing quality improvement.

156
00:22:44.483 --> 00:22:46.913
1st, and then we'll shift to verification.

157
00:22:47.213 --> 00:22:48.203
So in the 1st,

158
00:22:48.203 --> 00:22:50.574
phase of our new system,

159
00:22:51.054 --> 00:22:54.354



we are actually developing the quality improvement supports the training,

160
00:22:54.354 --> 00:22:55.703
the technical assistance,

161
00:22:56.003 --> 00:22:57.384
and then we will,

162
00:22:57.384 --> 00:23:04.584
in phase to implement the quality improvement supports and test verification and
rating system and then in phase 3,

163
00:23:04.584 --> 00:23:15.054
we will implement practice verification for centers this is going to begin in
October this month and there's a 3 month delayed start for family and school age
only programs.

164
00:23:16.044 --> 00:23:19.973
There are still some system decisions that remain and we're going to talk about
those in just a minute.

165
00:23:21.084 --> 00:23:28.344
We have made the decision, however, that verifications of the 2014 standards will
not resume those were postponed in March to the pandemic.

166
00:23:28.344 --> 00:23:42.834
And at this point in time, we see, frankly, no real point and returning to the old
system, or so far into the development of the new system. There is what? We're
calling a no harm year for programs to engage with the revised system. Before
official verifications began.

167
00:23:42.834 --> 00:23:53.544
That starts January 1 for centers and April 1 for school age program and family
childcare programs.

168
00:23:59.034 --> 00:24:07.794
So this is our timeline again, for center based program starting in October, we are
testing the standards and developing training and technical assistance.

169
00:24:08.124 --> 00:24:14.874



Beginning in January we will begin delivering the training and technical assistance
and testing our verification processes.

170
00:24:15.324 --> 00:24:27.503
And then, in July, there will be practice verifications, available for center based
programs, and for family and school age programs. We have essentially the same
schedule, just on a 3 month lag.

171
00:24:27.743 --> 00:24:40.314
So, they will begin testing standards in January delivering training and Ga, and
April and testing the verification processes. And then in October 2021 practice
verifications will begin for family and school age programs.

172
00:24:43.104 --> 00:24:47.753
This is our draft timeline for making some of the remaining system decisions.

173
00:24:47.993 --> 00:25:02.213
So we do need to between January and March 2021, develop our verification processes,
or determine them determine alternative pathways and ensure further alignment with
the office of childcare, licensing and March of 2021.

174
00:25:02.874 --> 00:25:09.144
we hope to have any observation tools finalized. So, as we said, in the past, we
will not return to using the revised.

175
00:25:09.173 --> 00:25:20.334
We have looked at the S3 and the class as potential observational tools have not
made the decision whether or not those will be used for quality improvement or for
verification and assessments for writing purposes.

176
00:25:20.334 --> 00:25:25.284
That is all to be decided by March of 2021.

177
00:25:28.973 --> 00:25:40.584
And then January, through April of 2021, we are looking at developing a new data
system the for that is out. And we're reviewing that now at the Department of
education with the review team, reviewing the responses that are.

178
00:25:40.584 --> 00:25:46.703
So, we will have a new data system that will support the revised quality rating and
improvement system.



179
00:25:48.298 --> 00:25:56.249
John, can you remind us about how the sort of hold harmless framing applies? How
long is that in place for.

180
00:25:56.249 --> 00:26:07.769
So, it's, we're essentially saying that it's for a year Madeleine, starting in
January for center based programs and starting in April. I'm sorry? In January.

181
00:26:10.523 --> 00:26:24.983
I'm sorry, I think our dates might be a little mixed up here, or I'm getting
confused by them. Anyway. It starts in January for center based programs and it's a
year from that point. There's a 3 month lag for school age and family childcare
programs. So centers would have, um.

182
00:26:25.469 --> 00:26:32.278
A few months to understand what the verification processes are through the testing
and then 6 months to.

183
00:26:32.278 --> 00:26:37.199
Be able to practice and see them in practice and understand them before it would.

184
00:26:37.199 --> 00:26:41.759
Take on meaning in 2021 is that that is correct that is correct.

185
00:26:43.108 --> 00:26:48.719
And the, when we're saying observation, tool and verification, is that likely
something that's.

186
00:26:48.719 --> 00:26:55.048
I don't know if off the shelf is appropriate, but something that's been verified and
use elsewhere. Or is it something we would create?

187
00:26:56.634 --> 00:27:11.574
I think models are something that we would would use. Certainly, we're looking at,
like I said, the 3 in the class as observation tools we would, we have considered
and Rena mentioned the possibility of using a portfolio type model.

188
00:27:11.574 --> 00:27:20.034
So something like that might be done, but certainly it will be rigorous. It will be



a data informed verification process.

189
00:27:20.933 --> 00:27:31.523
1 of the just I could just add a comment 1 of the challenges and I'll look forward
to hearing what people think about this either today. Or in this kind of phase of
feedback is I'm thinking about those tools across sectors.

190
00:27:31.794 --> 00:27:40.433
So, we've historically used the type of tools as many other states have done,
because they have tools that work across, you know, family childcare in school age.

191
00:27:40.794 --> 00:27:48.173
And, so, as we think about diversifying thinking about other ways, a verification
other tools, don't provide that kind of flexibility.

192
00:27:48.173 --> 00:27:56.453
So, I think thinking about kind of equity across the sectors and how we use tools
and isn't important part of this next phase and these, these conversations.

193
00:28:01.739 --> 00:28:11.368
And in terms of, I mean, in the past, we've talked about sort of the integration of
licensing and licensing specialist is is part of.

194
00:28:11.368 --> 00:28:18.538
This process sort of redesigning how operates and thinking about more integration
with licensing.

195
00:28:20.124 --> 00:28:30.683
Yes, it is. So we've had some conversations with the team at licensing. We obviously
have gone through the process and big banks to Betty Gail and her team.

196
00:28:30.713 --> 00:28:38.693
I'm sorry, I don't know the specific individuals that worked on the project, but
they helped us with the alignment of the licensing standards into the pathways.

197
00:28:39.263 --> 00:28:53.453
So, we made sure that we had a licensing perspective on that and then in terms of
staffing, you know, we've had preliminary discussions about different ways. That
staff can support stars and stars can support staff.

198



00:28:53.634 --> 00:29:01.013
Nothing has been finalized at this point or really even formally proposed at this
point. So it's been very preliminary discussions.

199
00:29:03.864 --> 00:29:16.733
Yeah, I think it's just helpful to think about this and you guys are probably
getting this, but as a full system of, you know, not just standards, but financial
supports and all the other things that, you know, surround this process.

200
00:29:16.943 --> 00:29:21.624
It looks like there's a few questions in the chat related to the timeline. Rena. Do
you want to just speak to those.

201
00:29:24.653 --> 00:29:25.104
Sure,

202
00:29:25.104 --> 00:29:25.703
so I did part,

203
00:29:25.703 --> 00:29:30.534
so it is so a couple of questions 1 was related to the timeline and it is true that
for centers,

204
00:29:30.534 --> 00:29:38.753
we're trying to think about a hold harmless year until January 2022 and and the hold
harmless means that program stay at their current star level,

205
00:29:38.753 --> 00:29:40.223
and they don't have to quote re,

206
00:29:40.223 --> 00:29:44.933
verify and I know there's a lot of anxiety about that right now just because the
pandemic and everything and so we understand.

207
00:29:44.933 --> 00:29:59.663
And so our hope was to give sufficient time for programs to pivot, or to readjust to
meet the to meet the different types of demands that are that are articulated, or
result as part of the revision.

208
00:29:59.663 --> 00:30:10.733



Now, with that, what we think is an advantage to most problems, there is a
disadvantage which Linda's bringing up, which we do have some programs who are, I
think Linda uses the word stalled for a variety of reasons who may be ready.

209
00:30:10.733 --> 00:30:19.403
And so I'm going to let John speak to that, but I think that there are
considerations in place for those types of programs.

210
00:30:21.118 --> 00:30:26.723
John, do you want to talk a little bit about that? Yeah, only to say that
conversations, continue arena.

211
00:30:26.723 --> 00:30:29.574
We certainly 1 thing that we've talked about,

212
00:30:29.574 --> 00:30:30.683
as a possibility is,

213
00:30:30.894 --> 00:30:32.753
starting in July of 2021 for programs,

214
00:30:32.753 --> 00:30:33.923
when we're offering practice verifications,

215
00:30:33.923 --> 00:30:38.243
allowing programs to choose to make that a real verification,

216
00:30:38.243 --> 00:30:49.884
if they want to move up in the system so those programs like great new beginnings
who are really been providing the high quality services for some time and want to
move up in the system.

217
00:30:49.884 --> 00:30:57.054
So that they are eligible for some of the benefits, including cared reimbursement,
had the opportunity to do that. We're still discussing.

218
00:30:57.054 --> 00:31:11.153
If there's a way for programs to move up earlier, who are, who are waiting to do so,
and we haven't developed system for that at this point in time to be frank, I'd love
the council's feedback on that. I mean, it just seems.



219
00:31:15.683 --> 00:31:29.003
It does not seem appropriate to me to verify a center on old standards that we're
not using anymore. And frankly, we still don't have the ability to go out and verify
the environmental rating scale is meant to be used on a typical day.

220
00:31:29.003 --> 00:31:40.163
And we all know there's no such thing as a typical day during these times. So there
are lots of issues with verifying at this time and we need to work through those
before we could help a couple of programs who are in a holding pattern.

221
00:31:45.328 --> 00:31:58.108
I mean, 1 way to think about hold harmless is it can only keep you where you are
move up. And so if we're whatever tool we're using, which would be the new ones as
of, as soon as the spring or summer, it sounds like.

222
00:31:58.108 --> 00:32:03.898
That sounds like a reasonable approach. Okay. Thank you. For that route. All others
have thoughts.

223
00:32:11.159 --> 00:32:22.348
Okay, I'm going to keep us moving, but certainly continue to post questions in the
chat and we have some questions for discussion that we hope to get to because we
really appreciate the council's feedback on those. So.

224
00:32:22.644 --> 00:32:28.284
Next up is actually information about the additional discussion and feedback
opportunities.

225
00:32:28.854 --> 00:32:35.153
We're planning a lot of focus groups by participant type so looking for program
leaders,

226
00:32:35.153 --> 00:32:35.544
program,

227
00:32:35.544 --> 00:32:36.144
educators,

228
00:32:36.144 --> 00:32:37.403



our classroom teachers,

229
00:32:37.973 --> 00:32:38.814
school districts,

230
00:32:38.814 --> 00:32:39.023
head,

231
00:32:39.023 --> 00:32:39.983
start programs,

232
00:32:39.983 --> 00:32:40.374
family,

233
00:32:40.403 --> 00:32:40.794
childcare,

234
00:32:40.794 --> 00:32:41.483
professionals,

235
00:32:41.483 --> 00:32:41.723
school,

236
00:32:41.723 --> 00:32:41.903
age,

237
00:32:41.903 --> 00:32:45.894
professionals and programs who are not currently participating in the system.

238
00:32:46.554 --> 00:32:48.564
And so if you're interested in participating.

239
00:32:48.868 --> 00:32:56.308
Participating and 1 of those focus groups, you can visit the revision website which
again is Delaware stars that you.

240
00:32:56.844 --> 00:33:10.403
And sign up there for 1 of those, we're also doing group feedback as being an



example of that, coming to the Delaware, early childhood Council. And we do hope
that we'll be able to come back again and or interact with your new committees.

241
00:33:11.963 --> 00:33:24.084
We also have presented and we'll request to present again to the Sussex, early
childhood council to recap and to other directors groups that we find as I mentioned
earlier.

242
00:33:24.084 --> 00:33:38.334
If you want to provide individual feedback, there's a question comment box on the
revision website. You're also welcome to talk to your Delaware if you're currently
enrolled and other professionals that you interact with and finally.

243
00:33:39.534 --> 00:33:54.413
We are offering training and coaching on the strengthening business practices. We
have a series of those, um, and so please do participate in those and also, um,
communities of practice that we're holding for providers.

244
00:33:54.413 --> 00:33:57.743
You are welcome to participate in those and provide feedback through those as well.

245
00:34:01.374 --> 00:34:08.393
Um, the slides will be sent out after the presentation as has mentioned. This is the
list of resources that we've used in the revision.

246
00:34:08.393 --> 00:34:21.293
So, um, if you want to dig a little more deeply into anything, you can absolutely do
that by following these resources. And if you have questions about any of them,
we're happy to provide some more additional details.

247
00:34:23.668 --> 00:34:30.929
So, with that, I want to thank you, I'm going to stop sharing my screen, but I'm not
done. I do have some questions for discussion, but I want to see 1st.

248
00:34:30.929 --> 00:34:40.679
If there are any questions for me or anything, that's popped up in the chat since
we've been going through the presentation. So Rina anything you want me to address
from the chat.

249
00:34:44.244 --> 00:34:54.264
No, I was just clarifying I did, I just put the website up again. Who can several



people want to see the website. I would encourage you all to go do that. Christie
and with Darcy I've, I've done a really good job of keeping that updated.

250
00:34:54.353 --> 00:34:56.574
There's lots of different ways to be involved,

251
00:34:56.724 --> 00:34:57.713
so the focus groups,

252
00:34:57.713 --> 00:34:58.793
if you're interested in groups,

253
00:34:58.793 --> 00:34:59.304
but also,

254
00:34:59.304 --> 00:35:03.684
if you're interested in working individually with your in a particular standard
area,

255
00:35:03.833 --> 00:35:06.143
that process is also starting and again,

256
00:35:06.143 --> 00:35:08.903
all of that is to help us inform the verification process,

257
00:35:09.083 --> 00:35:13.554
but also the quality improvement infrastructure that we're building to support this
new framework.

258
00:35:21.204 --> 00:35:34.853
All right, so questions for discussion 1st, we wanted to ask for actually your
reaction to the feedback opportunities that we presented. We really want to ensure
meaningful engagement in this process, and we want to ensure that everyone has a
voice.

259
00:35:34.853 --> 00:35:49.494
So are we, are we hitting the right marks? Are there additional opportunities that
you think would be helpful, anything like that? And actually I'm going to pause
before anyone answers Madeleine it looks like we have some people on the call that
you might want to introduce.



260
00:35:49.494 --> 00:35:56.244
I see the 1st lady has joined us and the secretary of education is with us as well.
So, I don't know if you want to say, hi to them.

261
00:35:56.548 --> 00:36:00.449
Welcome, Tracy and secretary and.

262
00:36:00.449 --> 00:36:03.929
Certainly open up the floor if either of them wants to make any remark.

263
00:36:07.373 --> 00:36:20.994
Thank you for the welcome high secretary hunting and Hi everybody I actually had
been on the call. I had my camera off, because I have to lean in very close to see
the screen when the small things are on there.

264
00:36:21.143 --> 00:36:29.483
So, when turn my camera off, that's just to prevent you all from seeing that thanks
for, including needed there. I appreciate it.

265
00:36:29.909 --> 00:36:38.938
I like to John, I'd like to echo the gratitude. It's always interesting to see the
enthusiasm and the.

266
00:36:38.938 --> 00:36:45.509
Openness to change and improvement for our children. So I, thank you all for being
on and looking at a.

267
00:36:45.509 --> 00:36:54.119
Of an improvement for what we're doing in the early childhood world as we, we grow
and we change and we learn about things that we can do to enhance.

268
00:36:54.119 --> 00:36:57.478
Our preparation for their success in.

269
00:36:57.478 --> 00:37:06.719
Thank you for that doctor mounting and thank you. 1st lady for joining us and we're
happy to see your forehead any day.

270



00:37:08.664 --> 00:37:21.833
So, again, looking for feedback about the feedback opportunities, are there other
ways that we should be soliciting feedback things that you think would be helpful?
And we're open to additional focus groups.

271
00:37:21.833 --> 00:37:28.134
I am open to coming to any meetings that are prescheduled. So anything like that,
that you have to provide us feedback on.

272
00:37:29.724 --> 00:37:42.804
Well, John, just to pull that slide back up and to speak to you have the ways to get
feedback, focus group, individual feedback but to give us a sense of what you're
asking for feedback on.

273
00:37:42.923 --> 00:37:46.164
Which points are you asking about the pathways? The rubric.

274
00:37:46.798 --> 00:38:00.864
And Kirsten jump into sure. My question was more about, you know, I've seen some
emails, go out, looking for folks to provide feedback is more the process by, which
you're going to set up the focus groups.

275
00:38:00.864 --> 00:38:04.193
What that's going to look like sort of the recruiting side of that.

276
00:38:05.634 --> 00:38:17.454
Short, John can I speak to that? Please so there's a couple of rounds as you've seen
from the timeline slide. We are trying to get a lot of done a lot of things done
really quickly.

277
00:38:17.844 --> 00:38:32.664
So, the ways that we're thinking about the focus groups, there's essentially 2 goals
1, trying to get a sense of the clarity in the pathway. Do these pathways resonate
with individuals if we're talking with programs across the role?

278
00:38:32.664 --> 00:38:46.673
So thinking about each of those roles in the early childhood community leaders,
classroom, teachers districts, headstarts, school, age, non stars, asking,
essentially looking at this key practice.

279
00:38:47.483 --> 00:38:58.793



Does your thought of that practice map on with what we have pathway? Where, where
does that differ? Or can you talk to me about what this key practice looks like, in
your mind, or in your program?

280
00:38:59.423 --> 00:39:00.534
And then the 2nd,

281
00:39:01.523 --> 00:39:03.594
goal of the groups in this 1st,

282
00:39:03.594 --> 00:39:09.713
round is to start making that transition towards the verification piece as we noted,

283
00:39:09.713 --> 00:39:14.784
we're going to be testing and we use that in a specific way,

284
00:39:14.784 --> 00:39:17.994
not testing as piloting a whole process.

285
00:39:18.264 --> 00:39:29.483
But testing individual components. So, for us to be able to do that in the starting
in January, in that, 1st, 6 months, we need to get some information now from
programs.

286
00:39:29.724 --> 00:39:44.634
So we talk to individuals about this key practice. And does this pathway make sense?
Does this match on with what you envision this practice looking like, also taking
that next step of saying well, let's talk about what that looks like in your
program.

287
00:39:44.934 --> 00:39:54.893
What do you do now? Around the pathway? These indicators are our goal and consistent
with the recommendations consistent with feedback we got from the beginning.

288
00:39:56.063 --> 00:40:04.793
Our clear goal is that we do not want this to be more work from programs, but it's
more trying to see what our program is doing now.

289
00:40:05.429 --> 00:40:16.853
We could look at to see that this is already happening. What documents do you have?



What processes do you have and how could we then take that back and think about the
verification perspective?

290
00:40:17.213 --> 00:40:23.574
Um, to get a better sense of how, how could we, how could we document or verify some
of these practices.

291
00:40:24.030 --> 00:40:30.929
Um, the other piece and Madeleine, you would hit on this in the beginning is to get
some information about.

292
00:40:30.929 --> 00:40:45.144
Um, which of the indicators we think, and programs think are really important that
we do verify and document the, the plan is not to verify and document every 1 of
those indicators as part of verification or rating.

293
00:40:45.565 --> 00:40:57.864
But trying to hone in, on which ones of those do we want to have an emphasis on so,
all of that is, are the goals of what we're trying to get in this 1st, round of
feedback from the focus groups with the different sectors and polls.

294
00:40:58.500 --> 00:41:01.710
So Christy can, I don't know if it's.

295
00:41:01.974 --> 00:41:16.885
I don't even know if you hear me. Yep. Okay. Great. Because I just have a quick
question because so, I think from a director standpoint, and an administrative
standpoint, having the pathways is 1 thing, but when I've asked teachers, they don't
care about the pathways.

296
00:41:17.454 --> 00:41:26.364
Unfortunately, they just need the information on the direct verification process
that's going to be happening when their classrooms are observed.

297
00:41:26.364 --> 00:41:38.485
And if that process isn't starting until March, it's really hard for the teachers to
give feedback on a verification tool or process. If the verification tool is
something that they hate once they see it.

298
00:41:39.414 --> 00:41:39.715
So,



299
00:41:39.744 --> 00:41:41.965
I would say that if you don't have teachers,

300
00:41:41.965 --> 00:41:42.295
I mean,

301
00:41:42.295 --> 00:41:43.164
I would invite,

302
00:41:43.315 --> 00:41:54.505
I will gladly and I think my staff wouldn't be happy to have a staff meeting in
which we are socially distance and our parish hall and see these tools.

303
00:41:54.505 --> 00:41:59.905
Because that's, I think 1 of the big questions is you say, it's not going to be more
work.

304
00:42:00.269 --> 00:42:05.130
Teachers are terrified they already were.

305
00:42:05.364 --> 00:42:17.574
Very nervous with the current stars that they knew and having to learn a brand new
verification process is absolutely daunting for them.

306
00:42:17.574 --> 00:42:29.155
So, I think the more feedback you can get from teachers on which verification tool
to use. Honestly, I don't think my opinion matters much in that sense I just want my
teachers to feel comfortable with it.

307
00:42:30.565 --> 00:42:43.824
Yeah, and Jamie, that's a great point around the tools and as we're moving forward
in the next phase, where we're having some more are pulling and we want the
observation tool to align with the verification process.

308
00:42:44.125 --> 00:42:48.684
That's why it's been pushed back a little bit as we started talking about, to try to
make decisions.

309



00:42:48.684 --> 00:42:49.195
We realized,

310
00:42:49.195 --> 00:42:56.125
we can't make an informed decision on the observation tool until we have some more
information about what the verification process needs to look like,

311
00:42:57.835 --> 00:43:03.474
to bring up your point of the different types of discussions with the different
roles for instance,

312
00:43:03.594 --> 00:43:04.795
with teachers.

313
00:43:05.244 --> 00:43:18.414
There's some additional standards that are covering areas that we haven't done
before, for instance, the professional growth standard area has key practices that
include things like.

314
00:43:19.135 --> 00:43:22.224
Having an effective and positive organizational climate,

315
00:43:22.465 --> 00:43:23.184
positive well,

316
00:43:23.184 --> 00:43:26.605
being for educators and staff promoting professional growth,

317
00:43:26.905 --> 00:43:36.355
effective and meaningful supervision and so there's some additional key practices
that we're interested from hearing from teachers on not necessarily just as,

318
00:43:36.565 --> 00:43:36.684
like,

319
00:43:36.684 --> 00:43:38.364
what that would mean for verification.

320
00:43:38.635 --> 00:43:51.835



But to have this key practice, what would that mean for you as a teacher in the
classroom to make sure that our pathways and our supports are really aligned with
the perspectives of each of those roles, especially those that are most directly
impacted.

321
00:43:53.695 --> 00:44:08.335
And if I could, Jim, if I could make another comment about this, there's a couple of
comments here, all good feedback around the teachers. But I think the other
important important piece here is in this shift of going from our current system,
which is kind of the standards yes, no. To a more continuous quality improvement
approach.

322
00:44:08.364 --> 00:44:10.224
We actually are trying to shift.

323
00:44:10.559 --> 00:44:21.690
The responsibility more to administrators in terms of the program level, because the
qpr, as is a program level approach to thinking about quality improvement. And so.

324
00:44:21.690 --> 00:44:32.514
Picking the tools as 1 thing, but also thinking about how we document how
administrators support those practices, which is what, I think Chris, he's thinking
about organizational client and teacher wellbeing. So I really hear you about this.

325
00:44:32.514 --> 00:44:33.715
How teachers are worried,

326
00:44:33.954 --> 00:44:38.755
and we have thought about that a lot and in the revision and I'm really glad that
you brought it up again,

327
00:44:38.755 --> 00:44:39.054
Jamie,

328
00:44:39.054 --> 00:44:53.965
because we want to make sure that this rolls out in a way that it's not we shouldn't
be 1 or 2 teachers in a center shouldn't be coming the burden of all of these pieces
and our hope and moving 2 approaches that we do shift

329
00:44:53.965 --> 00:44:55.014
that responsibility.



330
00:44:57.954 --> 00:45:08.155
And I'll just add, as a final point, I will, I will come to any center. Uh, although
technically, I can't come in while you're open. Right? Because that would be
violating the office of childcare.

331
00:45:08.155 --> 00:45:15.744
Licensing is current regulations, but I will come to any center for a meeting if you
would like for me to do that with your staff as long as we can do so safely.

332
00:45:15.744 --> 00:45:28.675
I'm happy to do that, but I also really just bag of you as administrators to
encourage your teachers to participate in the feedback opportunities that we're
laying out here. There is a focus group scheduled just for teachers, for example.

333
00:45:29.760 --> 00:45:30.210
So,

334
00:45:30.204 --> 00:45:36.235
please and cart we struggle to get teacher feedback often and I know it's
intimidating for a lot of them,

335
00:45:36.235 --> 00:45:39.204
but please promise them that we're not here to,

336
00:45:39.985 --> 00:45:45.264
to intimidate them or or to try and steam role that we want to hear from them.

337
00:45:45.264 --> 00:45:57.804
We want to know what it is that will and won't work in the classroom because we're
trying to really design this system with that user feedback in mind. It's really
important to us. So please do encourage your teachers to participate in these
opportunities.

338
00:45:58.050 --> 00:46:07.469
John, I just want to point out and the sounds is maybe a foolishly obvious point. I
hope there is some flexibility allowed in this timeline.

339
00:46:07.469 --> 00:46:13.559
Considering the fact that our centers, our teachers are, our daily life looks very



different right now.

340
00:46:13.559 --> 00:46:18.989
And the mental health of our profession, I think is a very serious subject.

341
00:46:18.989 --> 00:46:27.269
So, again, I hate to always be the deputy downer here, but I hope that's a major
consideration in the timeline.

342
00:46:27.269 --> 00:46:32.610
And also how, you know, the presentation to folks, I can't imagine walking in right
now.

343
00:46:32.610 --> 00:46:39.840
And asking my teachers to do 1 more thing, I hear you.

344
00:46:39.840 --> 00:46:47.039
Thank you.

345
00:46:47.039 --> 00:46:51.480
Other questions or comments before I move on to our next discussion point.

346
00:46:54.744 --> 00:47:07.974
All right, so we'd really like to hear from you more about the system linkages and I
believe I saw some of this come up in the chat Sabrina if I need to move on from
this, let me know, but, you know, we've, we've started the process of aligning those
regulations and start standards, right?

347
00:47:07.974 --> 00:47:21.655
By having the regulations be the entry point on our pathways. What other systems
should we be thinking about linking with and, you know, what is important to use
especially the providers on the call how can we.

348
00:47:23.099 --> 00:47:29.250
Further refine our governance, I guess I would say, and link systems to make your
jobs easier.

349
00:47:48.054 --> 00:47:54.534
Okay, I don't hear any comments about that at this point. So I'm going to pose a 3rd
question that I think we'll get some comments.



350
00:47:55.525 --> 00:48:04.135
And that is how can our financial incentives, best, be, employed to support the
continuous quality improvement approach that we're posing here.

351
00:48:04.135 --> 00:48:14.545
So, what are your thoughts on financial incentives and how to use those to make sure
that the continuous quality improvement system is well supported.

352
00:48:18.474 --> 00:48:30.594
John, I would say for centers who are star level 5 that are continuously star level
5, and started a star level 5, having some sort of financial incentive at all for
us.

353
00:48:30.625 --> 00:48:41.065
Maybe useful placing all the computers that needed to be replaced from the initial
buy, which I guess was 6 years ago.

354
00:48:41.994 --> 00:48:48.295
So that our teachers can keep up with teaching strategies and things like that. I
mean, it's a significant.

355
00:48:49.465 --> 00:49:03.295
Investment, especially when we all know that laptops don't last that long. And I do
think that there is, you know, especially on the tech side, like those things
cameras, they break. They're, they're consumables in some ways.

356
00:49:04.375 --> 00:49:16.885
And I do think that having some sort of grant program for everyone in the program,
not just those that are trying to improve from a 3 to 5 or 2 to 4 is really
necessary.

357
00:49:18.659 --> 00:49:26.699
Right. So, in addition to recognizing the costs that come with increasing your
quality, we need to recognize the costs that come with maintaining that quality.

358
00:49:26.699 --> 00:49:31.590
Yeah, and when you're talking about financial supports John, just so that we're all.

359
00:49:31.590 --> 00:49:40.949



On the same page, there's tiered reimbursement, their capacity grants. I mean, are
there other things currently that are in that mix or that we should be thinking
about in the future?

360
00:49:42.085 --> 00:49:53.844
There are not other things currently, in terms of what we should be thinking about,
in the future quality improvement grants are pretty common tool use in systems. Q.
R. I. S.

361
00:49:53.844 --> 00:50:06.715
is across the country, so that is something that we can look at. We had quality
improvement grants when we had the early learning challenge grant. But those
obviously went away with the funding. So that's 1 tool that we could look at.

362
00:50:07.945 --> 00:50:21.565
The other thing that we can think about is cheered reimbursement is obviously a very
popular program that we could think about potential adjustments, secured
reimbursement, shifting the levels in some way, or something like that.

363
00:50:21.565 --> 00:50:35.425
I don't want to go off on a tangent about what we could do because the sky is really
the limit, but there are, I think minor shifts that we can make that can account for
some of the challenges we're hearing from providers.

364
00:50:37.320 --> 00:50:47.340
Thank you and with the quality improvement grants, and potentially bigger capacity
grants get at what Jamie at what you're suggesting or are you thinking differently?

365
00:50:47.340 --> 00:50:53.820
I mean, to be 100% on us, we never qualify for the capacity grants because we don't
take.

366
00:50:55.769 --> 00:51:03.719
So, we have no, literally, no path forward. No funding for us comes from any stars
program.

367
00:51:03.719 --> 00:51:17.635
Money, so I think that's a really important point, Jim and I think that's that's
part of the question that John is asking, is we have a certain system. Sometimes,
it's hard to think outside the system that you're in particularly hours. We've been
doing this for a long time in a particular way.



368
00:51:17.784 --> 00:51:17.965
But,

369
00:51:17.965 --> 00:51:18.204
as we,

370
00:51:18.204 --> 00:51:20.304
as you hear about this kind of new way of thinking,

371
00:51:20.304 --> 00:51:22.284
and as we engage and have these conversations,

372
00:51:22.525 --> 00:51:32.934
do we think that what we're doing right now is the right thing to do to engage the
most number of programs and also to support them and making progress in this new
framework I think that's the question.

373
00:51:32.934 --> 00:51:35.664
It is a challenging question, but I think we have to consider.

374
00:51:36.090 --> 00:51:49.170
If we're actually going to move to something where we're working on, not just
working towards a quote verification on a certain certain day, but rather improving
our quality every day and all of our participating programs.

375
00:51:52.260 --> 00:51:56.610
We're in to think about the programs that we're not currently in stars.

376
00:51:56.610 --> 00:52:08.940
And are not getting tiered reimbursement and who may need funding just to be able to
start the process because if they don't have any extra reimbursement funding, it's
hard for them to focus on improving quality.

377
00:52:11.340 --> 00:52:22.170
An excellent point, Karen, thank you. And and can you speak to maybe some of the
supports in the past we had had around cohorts and other ways that we can help
people kind of.

378
00:52:22.170 --> 00:52:26.429



Enter and progress through the way lynn's been talking about in the chat.

379
00:52:32.909 --> 00:52:45.059
Um, I'm not sure what was being talked about in the chat, but we did have, um, stars
plus was, um, 1 of the methods that was implemented during the early winning
challenge.

380
00:52:45.059 --> 00:52:55.315
Um, and interestingly, that was something that we found some really positive
benefits for specifically for family child care programs so programs that
participated in stars.

381
00:52:55.315 --> 00:53:10.045
Plus they, um, they worked with the who had a much smaller caseload that they worked
with more frequently. They were able to participate in some group of professional
development. They did get an additional financial incentive as well.

382
00:53:10.974 --> 00:53:25.795
And they were really you wouldn't remember the percentage better than me but I think
it was like, 7 times, more likely family programs where sometimes we're likely to
move up to a rated star level compared to programs that were similar that did not
participate in stars. Plus.

383
00:53:26.039 --> 00:53:39.210
So that, that family network pieces is truly, and that's something that's seen in
National research as well that having that collegial support that that network for
family providers is really important.

384
00:53:42.534 --> 00:53:56.994
And to that point, Rina put in the chat that we do have the capacity to do this
again, we feel, you know, at this point in time. So, um, you know, especially as we
look at this as group based support, um, we think we can do that.

385
00:53:59.099 --> 00:54:13.380
Yeah, we have been trying to build off of some of the positives that we saw from the
cohorts and that's sort of what stems from right now we're doing a number of
communities of practice with programs and it's based on the same principles.

386
00:54:13.380 --> 00:54:18.210
Of having an opportunity to get programs together and learn from each other.

387



00:54:18.210 --> 00:54:28.315
Um, and we've been getting some really positive feedback from all of the individuals
who are participating in those and we have also extended those 2 programs that are
not participating in stars as well.

388
00:54:28.315 --> 00:54:38.155
And we've gotten decent response, notably from family childcare programs who are not
participating in stars, but they are interested in participating and he's
communities of practice.

389
00:54:39.960 --> 00:54:53.699
And just to combined your last 2 questions, John, about financial supports and
systems, you haven't spoken I don't think today specifically to kind of the
workforce and professionals and I think.

390
00:54:53.699 --> 00:55:00.269
1 of the things we want to think about is the system of supports we just teach, but
also, how does the.

391
00:55:00.269 --> 00:55:13.380
Support and incentivize those types of enhancements and qualifications. So, can you
speak to how you're sort of thinking about that? And how that fits with other
systems and financial supports.

392
00:55:13.380 --> 00:55:21.329
I really can't at this point in time, Madeleine, so I'd have to do a little research
and discussions with the team and get back to you on that.

393
00:55:23.905 --> 00:55:36.985
Well, I think that's a place, I mean, just thinking about the next few months, you
had asked about places for feedback this discussion about broad system and sort of
roll out is 1 area for feedback. Another would be around the verification and
pathways.

394
00:55:36.985 --> 00:55:38.905
And I think certainly, you know.

395
00:55:39.210 --> 00:55:45.179
As, you know, the workforce is a priority and I think the field internationally has
been wrestling with.

396



00:55:45.179 --> 00:55:51.750
How do we make it a priority? How do we make sure that the quality dollars help? The
people doing the work so.

397
00:55:51.750 --> 00:55:59.400
Or to be continued, thank you.

398
00:56:00.599 --> 00:56:08.010
So that was all that we had Madeleine, I'll turn it back over to you. I'm happy to
continue to have this discussion and try to answer questions.

399
00:56:08.010 --> 00:56:18.389
Well, why don't we put it out to the group to say, what else what else do we want to
make? Sure comes back to the council for feedback because as 1 of our next steps
will want to sort of think about.

400
00:56:18.389 --> 00:56:23.309
What are the next opportunities either to bring the whole group together or maybe
the new committees around.

401
00:56:23.309 --> 00:56:29.429
Quality programs and professionals, so it would be helpful to hear from folks on the
call sort of.

402
00:56:29.429 --> 00:56:34.320
What are the areas that we definitely want to have these kind of discussion
opportunities around.

403
00:56:37.494 --> 00:56:52.164
John, I would just offer feedback for teachers in trying to encourage them to get
involved that there's a little bit more of an explanation of what it means to be
part of a focus group. This really isn't something they're used to doing.

404
00:56:52.614 --> 00:56:59.184
They're not used to these phone calls and charts and things and to say that I get
lost sometimes is true.

405
00:56:59.514 --> 00:57:14.304
So, I think there is a lot of thinking, like, oh, I can't do that or, I don't know
how to do that or I don't even understand what they're asking me to do. So I
absolutely don't know if I can be part of this.



406
00:57:14.335 --> 00:57:26.664
I don't want to look dumb. I don't want to not have the information. I don't want to
make my program look bad. These are all pieces of feedback that I've gotten from
teachers who've been doing this for 51030 years.

407
00:57:27.175 --> 00:57:27.565
So,

408
00:57:27.565 --> 00:57:32.304
if we can incorporate this and make it a little bit friendlier,

409
00:57:32.304 --> 00:57:35.994
and that might be a way to do that,

410
00:57:35.994 --> 00:57:36.445
I think,

411
00:57:36.655 --> 00:57:38.425
in person this would've had a different feel,

412
00:57:38.425 --> 00:57:45.085
but also just adding the coven strain is really hard in that.

413
00:57:45.414 --> 00:57:58.465
I know. You, but these people are going to come on and not have a clue. Any of the
people are right? So there's a lot to unpack there for sure. Jamie, I would say, 1st
of all.

414
00:57:59.429 --> 00:58:00.204
For your teachers,

415
00:58:00.204 --> 00:58:04.375
please know that I suffer from imposter syndrome as well and often don't know what
I'm doing,

416
00:58:04.375 --> 00:58:04.885
or feel like,



417
00:58:04.885 --> 00:58:07.465
I don't know what I'm doing so they're not alone,

418
00:58:08.335 --> 00:58:09.594
but please know that,

419
00:58:09.625 --> 00:58:09.894
um,

420
00:58:09.894 --> 00:58:15.985
I think that's great feedback in the messages that we sent out we called them a
group discussion instead of a focus group.

421
00:58:15.985 --> 00:58:29.005
I don't know if that's helpful or not, but I would love to chat more with you about
how we can make these more provider friendly and make sure that people know that. We
can't do this without that, and the system will not work if we don't build it with
their input.

422
00:58:29.005 --> 00:58:42.804
So we're really committed to getting that. And I appreciate that feedback. The 1st
meeting had a fantastic suggestion. So thank you on that, which was just to have Co
lead of for teachers by teachers.

423
00:58:42.864 --> 00:58:54.204
So that's a great opportunity. And maybe I can, hey, John, this is Tim differ. I
just wanted to thank you all for, letting me be a part of this.

424
00:58:54.235 --> 00:59:01.164
And 1 thing I wanted to mention that you were speaking on, is the relationship with
communities.

425
00:59:01.590 --> 00:59:02.099
Um,

426
00:59:02.125 --> 00:59:02.304
I,

427
00:59:02.304 --> 00:59:02.574



you know,

428
00:59:02.574 --> 00:59:05.275
it may be really early on in this process,

429
00:59:05.275 --> 00:59:08.815
but having bringing in the community is really,

430
00:59:08.815 --> 00:59:19.704
really important at having them be feel a part of the process and helps them
understand and helps us educate everyone on on what it is.

431
00:59:19.735 --> 00:59:28.045
Um, this is all about et cetera so I just wanted to put that out there that I don't
know how possibly, but even just having a focus group of.

432
00:59:28.409 --> 00:59:32.489
You know, community members that are not necessarily a part of this.

433
00:59:34.050 --> 00:59:43.289
Thank you, Tim. Did you have specific types of folks in mind?

434
00:59:43.289 --> 00:59:48.989
Organizations, well, I just in general, you know.

435
00:59:48.989 --> 00:59:55.590
Uh, hospital systems, and just really community in general that may not even be
aware of this at all.

436
00:59:55.590 --> 01:00:03.894
Um, we talk a lot about collaboration and which is when everything is going great
and doing wonderfully.

437
01:00:03.894 --> 01:00:16.135
But, you know, those, those people that can be a support down the road businesses
and different things like that, who really, probably don't even have the language at
all. Um, you know, so that's what I'm sort of.

438
01:00:16.530 --> 01:00:23.639



Talking about is really that extra space out there. You know, the, the gifts of the
community, different things like that.

439
01:00:23.639 --> 01:00:26.789
So, in the past, we've had broader.

440
01:00:26.789 --> 01:00:39.715
Advisory groups of types of folks, you're talking about over the many years of the
many groups that have given input and so Rina and I have been talking about
launching a group like that.

441
01:00:39.715 --> 01:00:51.625
That that is less in the weeds of the specific pathways, and the types of things
that we want to get from teachers and more about the systems and how we want them to
work together to both guide the development.

442
01:00:51.625 --> 01:01:02.784
And also the integration and governance that we've been talking about, but also the
implementation and advocacy down the road, as you mentioned. So we're hoping to kind
of compliment the group that's been working.

443
01:01:03.119 --> 01:01:13.079
In the very detailed level with some sort of broader group like that, perhaps in ad
hoc sort of committee during this redesign, rather than adding a new committee or.

444
01:01:13.079 --> 01:01:23.849
Complicating it has a work of other groups so there are suggestions of who might be
a good fit for that. We will be trying to kick that off in the next couple of.

445
01:01:23.849 --> 01:01:31.829
Thank you that'd be great. I, I think it's really helpful because, you know, looking
from a culture perspective as a state.

446
01:01:31.829 --> 01:01:36.150
You know, really having a, that language everywhere. So everyone is.

447
01:01:36.150 --> 01:01:44.760
You know, speaking the same way, and understanding, you know, to the basic level,
regardless of where they are in the community.

448



01:01:44.760 --> 01:01:49.050
Is really helpful in starting early. It's really helpful too. Thanks.

449
01:02:00.090 --> 01:02:05.309
Other opportunities for engagement for us, or questions about system linkages.

450
01:02:06.599 --> 01:02:17.184
Well, and the workforce seems to be the main issue, coming up in the chat and so
appreciate your creative ideas on that. And also how to recruit, especially family
childcare to stars.

451
01:02:17.184 --> 01:02:17.485
So,

452
01:02:18.804 --> 01:02:19.644
I think I'm okay,

453
01:02:19.644 --> 01:02:25.344
to say that we're looking for feedback across all these types of issues and we can
think about how to structure future sessions,

454
01:02:25.344 --> 01:02:29.425
whether it's for the council for specific other stakeholder groups,

455
01:02:29.425 --> 01:02:34.074
teachers or program directors around any of these specific topics.

456
01:02:34.074 --> 01:02:40.224
So maybe a helpful thing to do would be to go back and think about over the next 6
months, or whatever the appropriate timeline is.

457
01:02:40.469 --> 01:02:48.210
What are the best opportunities to bring back to this group and other groups and on,
which sort of specific topics? So that we can dig in.

458
01:02:48.210 --> 01:02:52.769
And bring forward some of these creative ideas. Does that sound like it makes sense?

459
01:02:52.769 --> 01:02:57.119



It does, so I would just, um.

460
01:02:57.119 --> 01:03:10.199
I would encourage anybody on the call to share with Christie. John Rena me places
where you want to have discreet sessions and how to make those easy for folks to
participate in the CO, facilitation idea.

461
01:03:10.199 --> 01:03:17.250
And the notion of, how do we help recruit, how do we focus on supporting the
workforce? Those kinds of.

462
01:03:17.250 --> 01:03:21.989
Key themes, any other sort of key themes or stakeholders folks would want to raise.

463
01:03:30.690 --> 01:03:35.219
Rena any closing thoughts or additions to what I said about the advisory group.

464
01:03:35.219 --> 01:03:47.460
No, just that we, we welcome the opportunity to get as much feedback as possible and
to think more broadly about some of these issues and intersections with billing the
system.

465
01:03:47.460 --> 01:03:50.579
Thank you.

466
01:03:50.579 --> 01:04:04.320
Thank you for today and it sounds like this is the beginning of a lot of
opportunities for engaging on our Web site at W. W. W dot Webex dot com.

467
01:04:11.309 --> 01:04:21.449
We don't have anything else on our agenda. Officially. Today I would encourage you
to make sure November 10th council meeting is on your agenda.

468
01:04:21.449 --> 01:04:31.764
November 10th at 1030, the agenda is on the council website, which we can put in the
chat and Tina will send out, we will be well welcoming. Our new associate secretary
of early childhood.

469
01:04:31.764 --> 01:04:46.074
We're very excited to welcome to that poyntus who has a background in headstart and



community providers. So look forward to hearing from her celebrating headstarts
anniversary Co hosting with recap, which we do once a year.

470
01:04:46.074 --> 01:04:51.835
And the main topic on the agenda is beginning to kick off the implementing our
strategic plan.

471
01:04:51.835 --> 01:05:02.545
So, thank you to all of you again, who participated in developing it and launching
it a couple weeks ago was that only last week and now we will be launching the
committees.

472
01:05:02.545 --> 01:05:08.244
So Tina will be sending out an agenda and a current and encouragement for all of you
to sign up for committee I think,

473
01:05:08.244 --> 01:05:17.664
just by emailing her and we'll be hearing more about those committees and where we
go from here to bring that vision and plan to life on November 10th.

474
01:05:17.664 --> 01:05:20.184
So is there anything else we need to.

475
01:05:21.360 --> 01:05:25.079
Announce or any final thoughts before we wrap up for today.

476
01:05:28.860 --> 01:05:34.500
All right, thank you. Everybody. Thanks again Christi renamed on.

477
01:05:34.500 --> 01:05:37.769
Thank you thanks for having us.


